
suade ai
CI / CD for Presentations

Presentations should be compiled. Not hand-assembled.



Presentations aren't creative works
They’re compilation artifacts of work that happened upstream



Presentations are compilation artifacts
STARTUP 

WORK DONE UPSTREAM 

COMPILES INTO 

STARTUP DECKS 

Investor Deck 
→ a16z
→ Founders Fund
→ Sequoia 
→ Accel 

Board Update 
→ Quarterly Review 
→ Monthly Metrics 

Team All-Hands 
→ Engineering 
→ Sales & Marketing 

SALES 

WORK DONE UPSTREAM 

COMPILES INTO 

SALES PRESENTATIONS 

Discovery Deck 
→ Fortune 500 
→ Mid-Market 
→ SMB 

Demo Presentation 
→ Technical Buyers 
→ Business Buyers 
→ C-Suite 

Business Case 
→ CFO Review 
→ Procurement 

This same pattern applies to all presentations across every domain 

Revenue 
from Stripe 

Product Metrics 
from Mixpanel 

Sales Pipeline 
from Hubspot 

Marketing Data 
from Analytics 

Product Roadmap
from Linear 

Customer Success 
from Zendesk 

Financial Reports 
from Brex 

Strategy Docs 
from Notion 

Lead Scoring
from Hubspot 

Usage Analytics
from Mixpanel 

Customer Success
from Gainsight 

Competitive Intel
from Klue 

Product Roadmap
from Linear 

Customer Success 
from Zendesk 

Financial Reports 
from Brex 

Strategy Docs 
from Notion 



They should just be compiled; not hand assembled

COMPILATION_PIPELINE :: STARTUP DECKS 

STRIPE_API 

Revenue Data 
→ MRR: $127K 
→ Growth: +23% MoM 

MIXPANEL_ANALYTICS 

Product Metrics 
→ DAU: 12.4K 
→ Retention: 68% 

LINEAR_ROADMAP 

Product Pipeline 
→ Q1: AI Features 
→ Q2: Enterprise 

HUBSPOT_CRM 

Sales Pipeline 
→ Pipeline: $2.3M 
→ Closed: $450K 

META_ADS + GOOGLE_ADS 

Acquisition Cost 
→ CAC: $1,240 
→ LTV:CAC: 3.2x 

GITHUB_COMMITS 

Engineering Velocity 
→ Deploys/week: 47 
→ Team size: 12 

$ suade compile --target startup 

[FETCH] Syncing data sources... 

✓ Stripe revenue synced 

✓ Mixpanel metrics pulled 

✓ Linear roadmap fetched 

✓ CRM pipeline analyzed 

[BLUEPRINT] Constructing narrative... 

✓ Narrative arc created 

✓ Vertebrae points identified 

✓ Core message per slide 

✓ Emotional archetype set 

[POLISH] Finalizing outputs... 
✓ Slide text written 

✓ Illustrations generated 

✓ Charts rendered 

✓ Consistency verified 

Build: 2.7s | Blueprint: 1.2s | Polish: 0.8s 

INVESTOR_DECK.PDF 
Series A Pitch 
✓ 24 slides 
→ Sequoia template 

BOARD_DECK.PDF 
Q4 Board Meeting 
✓ 18 slides 
→ Monthly metrics 

ALL_HANDS.PDF 
Team Update 
✓ 12 slides 
→ Internal only 

SALES_DECK.PDF 
Enterprise Sales 
✓ 15 slides 
→ ROI focused 

METRICS_DASH.HTML 
Live Dashboard 
○ Real-time 
→ Auto-refresh 

CI/CD_PIPELINE :: WEB + MOBILE PRODUCT 

GITHUB_MONOREPO 

Next.js + React Native 
→ apps/web/** 
→ apps/mobile/** 

VITEST_SUITE 
Component Tests 
→ 892 test cases 
→ Coverage: 91% 

PLAYWRIGHT_E2E 

Cross-platform Tests 
→ Web + Mobile 
→ 72 user flows 

PNPM_WORKSPACE 
Shared Dependencies 
→ 234 packages 
→ Turborepo cache 

TERRAFORM_IaC 
AWS Infrastructure 
→ ECS Fargate 
→ CloudFront CDN 

EXPO_CONFIG 
Mobile Build Config 
→ iOS + Android 
→ EAS Build 

$ git push origin main 

[BUILD] Building applications... 

✓ Next.js optimized 

✓ React Native bundled 

✓ Tailwind CSS purged 

✓ Turbo cache hit 

[TEST] Running test matrix... 

✓ Vitest components 

✓ Playwright E2E 

✓ Detox mobile tests 

✓ Lighthouse perf 

[DEPLOY] Multi-platform deploy... 

✓ Vercel Edge deployed 

✓ EAS Build submitted 

✓ TestFlight uploaded 

✓ Play Console staged 

Build: 38s | Test: 1m 45s | Deploy: 2m 12s 

VERCEL_PRODUCTION 
app.vercel.app 
✓ Edge Functions 
→ 23 regions 

APP_STORE 

iOS TestFlight 
✓ v3.2.0 (421) 
→ 1.2k testers 

PLAY_STORE 

Android Beta 
✓ Bundle: 18MB 
→ Open testing 

CLOUDFRONT_CDN 
Global CDN 
✓ 450+ edge locations 
→ Static assets 

SENTRY_MONITORING 

APM & Error Tracking 
○ Real-time alerts 
→ 99.9% uptime 

$ suade compile --target startup 



Suade AI: AI Agents Build Your Entire Deck

TRY LIVE DEMO 

SET UP YOUR BUILD PIPELINE MAKE YOUR NARRATIVE ARC SOLID SHIP YOUR DECK

Just give me the presentation already. I trust your agents completely!

UR: https://demo.suadeai.com 

username: sr-demo@suadeai.com 

password: PitchPerfect2025 

Blueprint Mode

Make narrative arc

Identify the vertebrae points

Audience-specific messaging

Slide archetypes learned from 10K+ 
impressive decks

Emotional arc optimization

Polish Mode - traditional slide editor

Fully made slides

Rehearse Mode to help you rehearse and 
perfect the delivery

Add  your data sources and deck build 
destinations

Real-time data sync

API webhooks & automation



We Do the Thinking, Not Just the Formatting

THE VISIBLE WORK 
(20%) 
DESIGN 
SLIDES 

Make it pretty 

Arrange layouts, apply color themes, add animations 

THE INVISIBLE WORK (80%) 

CHOOSE SLIDE 
ARCHETYPES

Select archetypal responses 
Logo maze for a crowded landscape, traction needs momentum 

(up-and-right) etc.

ARCHITECT THE 
NARRATIVE 

Structure the narrative arc 
Problem → Solution → Traction → Team → Ask creates investor trust, 

while Pain → Value → Demo → Pricing converts customers

KNOW YOUR AUDIENCE 
Tailor message to audience 

VCs want 100x returns, enterprise buyers need ROI calculations, 
teams need mission clarity, boards need risk mitigation

UNDERSTAND YOUR DATA 
Extract insights from data 

Revenue isn't just $1M ARR, it's 40% QoQ growth with 120% NRR, 
proving product-market fit through expansion revenue

The real work behind a great presentation

COMPILE 
Thought + Data 

COMPOSE

Format & design slides

SUADE AI 
Compile + Compose 

State of the art
Only Compose

gamma, chronicle et al.

Process  data

Extract insights

Understand context

Structure narrative

Tailor message

Select emotions      



What we understand that others don’t

INSIGHT 1: AI should reimagine the entire workflow, not patch the old one 

Two approaches to AI in presentations: 

CURRENT TOOLS (Google Slides, PowerPoint, Gamma, Canva, Chronicle): 

Traditional workflow + AI features = Same process with prettier output 
SUADE AI: 

Complete AI-native reimagination = New workflow from ground up 
Data → Blueprint → Polish → Deploy (not just prettier slides) 

THE RESULT 

INSIGHT 2: Most work happens BEFORE slide-making 

The actual work of making a presentation: 

80% → Collecting data, researching, defining narrative arc, identifying vertebrae points 

20% → Actually making slides 

CURRENT TOOLS: Only help with the final 20% (slide creation) 

SUADE AI: Handles the entire 100% (from data collection to final presentation) 



GTM: Capture high value enterprises

HIGH VOLUME 
LOW VALUE 

~980M Users 

(500M Google Slides + 500M PowerPoint) 

not target 
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COLLISON_INSTALLATION 

100+ Demo Day 
→ YC/Speedrun/HF0/Sequoia Arc 

→ Need high quality decks quick

→ $500-1500 rush + $29/mo 

LAND_EXPAND_INSIDE 

10-20X Growth 
→ Company raises → needs decks 

→ Sales, hiring, board, investor 

→ $49/mo × 5-15 + $30-50/deck 

GROWTH_COMPANIES 

$30-120K ACV 
→ Series A-C companies 

→ 20-50 seats × $99/mo/user 

→ $100-200/deck × 50-100/yr 

ENTERPRISE_WHALES 

$250K-2M+ ACV 
→ Fortune 500 / F1000 

→ 200+ seats × $200/mo 

→ $500-2K/deck × 200+/yr 

STRATEGY 

• Value concentration: 1-2% of TAM = high-value enterprises (F500: $100M+ stakes) 

• Self-propagating: Every pitch exposes our tool → Low CAC & built-in distribution 

• AI-native growth: $100M ARR in 18-36mo (Cursor: 12mo) vs 7.5yr traditional SaaS 

ARR TRAJECTORY 

6M: $190K 12M: $2M 18M: $15M 24-36M: $100M+ 

NOW 6M 12M 36M+24-36M



suade ai

Time to make a deck → 0

Focus on your real work. Artifacts compile themselves.

$ suade compile --batch sep-2025 

↳ Building: investor-update-a16z.deck 
✓ Compiled (15 slides) → a16z-sep2025.pdf 

↳ Building: team-allhands-q3.deck 
✓ Compiled (28 slides) → allhands-q3-2025.pdf 

2 decks compiled in 0.4s 


